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Safe Harbor 

This presentation may contain forward-looking statements under the safe 
harbor provisions under The Private Securities Litigation Reform Act of 
1995. These forward-looking statements may include the company’s ability 
and timing to enhance the features and functionality of Encompass 
software and services and of new product launches. Additional risks and 
uncertainties related to the company’s business are discussed in the 
company’s Securities and Exchange Commission filings, including but not 
limited to the company’s most recent Annual Report on Form 10-K and 
Quarterly Report on Form 10-Q. Unless otherwise required by applicable 
laws, the company undertakes no obligation to update or revise any 
forward-looking statements, whether as a result of new information, future 
events or otherwise. 
 
The content is intended for general information purposes only. It should not 
be construed as legal advice or opinion on any specific facts or 
circumstances. You are advised to consult your own compliance staff or 
attorney regarding your specific residential mortgage lending questions or 
situation to ensure your compliance with applicable laws and regulations. 
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The Ellie Mae Advantage 

Singular Focus 
• 100% commitment to mortgage technology, completely driven by 

our focus on compliance 

Market Leadership 
• Processing approximately 1 of every 3 mortgages originated in the 

U.S. 

• Serving 135,000+ mortgage professionals 

Financial Strength 
• Publicly traded on the NYSE (NYSE: ELLI) 

• Well capitalized, consistently delivering strong revenues and 
outperforming  
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Serving 135,000+ Mortgage Professionals 

MORTGAGE LENDERS 

COMMUNITY BANKS CREDIT UNIONS 

REGIONAL BANKS 

300 Regional 
Banks 

400 Community 
Banks 

300 Credit 
Unions 

1,900 Lenders 

https://www.sentemortgage.com/


4/5/2016 ©2015 Ellie Mae. All rights reserved.  5 

Powering The Industry 

Lending Technology 

Compliance Technology 

Services 
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Single System of Record 

OR 

CRM PPE Disclosures LOS Storage POS EDM 

Troubleshooting / Support X 10 Hosting 10 

Disaster Recovery X 10 Business Resumption X 10 

IT Resources Hardware Refresh Server Licenses 

Compliance Closing Docs Consumer 
Direct 
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Data and Document Delivery 

Data 

Docs 

Docs 

Data Data 



2016  

Ellie Mae 
Roadmap 



System Performance 

Continued Investment in Non-Functional Requirements: 

• Security 

• Stability 

• Performance 

• Scalability 

• Commonality 

 

New Platform Product Team Fully Focused Across Products 



Compliance & Industry 

Compliance and industry mandated change continues: 

• Know Before You Owe Updates 

• Compliance Management System 

• HMDA Reporting Changes 

• New URLA (1003) 



Efficiency 

Client Efficiency Opportunities: 

• New eSign System and Vault 

• Expanded construction loan support 

• Additional correspondent support 

• GSE workflow improvements 

• persona settings 

• Settings reporting 

• Environment management 



Product Evolution  

Continue to Evolve Products: 
 

• Encompass Product and Pricing Service 

• Customer-controlled content via rule 
management 

• Customer controlled rate sheet management  

• Encompass Mobile 

• Add details 

• Loan Templates 



Product Evolution  

Continue to Evolve Products: 
 

• Encompass CRM 2.0 

• Milestone Triggers 

• Contact Sync 

• Lead Management 

• Lead Distribution 

• Accessible via Encompass with single sign-on 

• Encompass Title & Closing Center 

• Additional collaboration/reconciliation support 

• Direct connection with tier one settlement providers 



CRM Overview 



Compliance, Quality, Efficiency 
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Ellie Mae Encompass  
 

All-in-One Mortgage Management Solution 



How Are You Marketing Today? 
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No Formal Corporate 
Marketing System 

Mass Marketing Leveraging A CRM 

• Dependent upon Loan Officers 

• Opportunities fall through  

the cracks 

• Only most aggressive LO’s 

succeed, can create compliance 

issues 

• Generic offers 

• No personalization 

• “Spray and pray” 

• Can do more harm to your 

brand than it can do good 

• Many require user 

initiated actions 

• Cannot measure results 

• Inconsistent usage and 

adoption across Loan 

Officers 



All-In-One CRM Platform 
Automate Compliant Marketing and Work Smarter! 

 
 
 

INTEGRATION 

Business 
Intelligence 

Automated 
One-to-One 
Marketing 

Compliance 
& Control 



Mass Marketing Versus One-to-One Marketing 

Mass Marketing 
“Refi Now!” 

 Carly Johnson 
 30 Years Old 
 First Time Home Buyer 
 Looking at FHA loans 
 Message Tailored 
      Specifically For Her 

One-to-One 
Marketing 



One-to-One Marketing Example 
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Borrower’s Loan Details 

Customized to the Borrower 

Borrower’s Loan Compared to 
the Current Market 

Recommended Action 

LO Photo & Contact Info 

Detachable Perforated Referral 
Cards 



Single CRM For All Sources of Business 
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Automated One to One Marketing 

• Targeted delivery 

• Drip campaigns 

• Automated loan milestone notifications 

 

Visibility = Conversion 

• Anywhere/Anytime access 

• Daily ‘hot list’ alerts  

sent automatically 

• Email notifications to 

ensure follow-up 

 

One-to-One Marketing Workflow 
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       Multiple Sources 

• Online lead capture 

• Purchased lists 

• Business contact lists 

• Current relationships 

• Market research 



Case Study #1: Increased Loans Per LO 
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Mass Marketing 1:1 Marketing 

Number of Loan Officers 50 50 

Average Loans Closed/Year 29 65 

Profit Per Loan $1,020 $1,020 

Total Profit $1,479,000 $3,315,000 

Profit Opportunity $1,836,000 

Source Mass Marketing: MBA 2015 Aggregate 

Client:  
Marketing Report 
December 2015 
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Encompass CRM Integration Roadmap 

• Milestone updates 
• Push to Encompass 
• Create contacts in Encompass 

or Encompass CRM 
• Referral partner data 

consistency 
 

Future Roadmap 
• Lead Management 
• Single user profile 
• Compliance/Disclosures 
• Full sync of database 
• Accessible via Encompass 
• Integration with EPPS 
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Tap into your Ellie Mae Partnership 

 

Ellie Mae Experience Conference 

The Wynn, Las Vegas – March 2017 

 

Receptions 

MBA Tech – Los Angeles, April 3-6 

MBA Secondary – New York, May 15-18 

MBA Annual – Boston, October 23-26 

 

More to come in late 2016! 



Questions? 


